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GoGoAl Dev

Community for ops engineers presents a hands-on workshop

'gogo

AIOPS PARTNER

s nudgebee

2ND EDITION

Build or buy your Al SRE?
Work it out, hands-on.

One Friday in Pune with up to 23 SRE, platform and cloud ops engineers.
Leave with your own build vs buy call, plus the numbers to back it.

What you take back to work

FRI - 9 OCT 2026

10AMto2PM

SB Road / Shivaji Nagar - Pune

Apply on Luma —

Practitioners only - apply to get in

WORTH ONE FRIDAY
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Your build vs buy A priced
verdict architecture

Guardrails that
hold in prod

Scored against your own Cost estimate at your alert

Model-upgrade checklist
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One 30-day change

Written down on the day.
We email it back to you on

org, ready to defend to volume, and where token plus patterns that stop day 30.
leadership. spend runs away. hallucinations.

WHERE SEATS FEE FORMAT BRING
SB Road 24 only ¥500 Hands-on A laptop

Shivaji Nagar, Pune 2 per company Lunch & chaiincluded

Six topics on the table

01
AlOps vs copilots vs agents
Which one do you actually need to build?

02
Getting the foundations right

Most ops agents fail in the setup

04
Giving agents safe hands
Guardrails and blast-radius control

05
Trust but verify

Wrong 5% of the time means switched off

You'll operate it, not watch it

Live K8s cluster per
seat

Memory on < off, live
head

Leading an ops team? Nominate 2.
Send the pair who will own Al in your ops stack. Each applies separately on Luma.

Only 24 seats. Two per company.

Organised by GoGoAl Dev - AlOps partner NudgeBee -
devgogoai@gmail.com

Your own K8s cluster

4 Al models head to
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Just a browser

REAL PRODUCTION STORIES, NO SLIDES

03
Agents that remember
Solved it last Tuesday. Today, no idea.

06
Agent economics

When it costs more than the hours it
saves

HANDS-ON FROM YOUR OWN SEAT

You red-team the agent
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Apply fora seat —

SCAN TO APPLY

— Apply on Luma: luma.com/53gmriwh
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